Includes

busy days of processes
Emotional Intelligence training
Multicultural awareness
experienced facilitators

free parking

participant list

post workshop mentoring

insights into being a better person,

leader, boss, parent, spouse

lunch and snacks included

Tuition
$295

Register now to reserve your

spot online

http://www.gofortheroar.com

For workshop information call or email
Gleb Gladwin CPCC, or

Dr. Kai Sorensen PH.D.

leaders @gofortheroar.com
801-865-5899

The Courage to Lead, to Risk

Leadership comes in as many flavors as Baskin
Robbins ice cream. Leadership styles include
many variations of the following categories:

Authoritive - Needed in critical and urgent
situations requiring clear, fast, decisive action

Collaborative - Building consensus and teams to
create a shared victory in planning and execution

Demonstrative - Leadership by example, doing
exactly what you ask your employees to do

Instructive - Teaching or coaches people to the
desired conclusion

Inspirational - Effective where the leader appeals
to emotion or a higher cause making the project
take on special status and literally exciting people
to higher production levels

Supportive - This style can be a combinative of
several of the above where the leader takes on a
very compassionate stance creating people who
feel heard and loved and produce results out of
genuine concern.

While many leaders in the past have been hired
specifically to '"make things happen'' and the
authoritive style can sometimes get all the
headlines, the really great leaders over the long

haul are those who approach leadership wearing a

tool belt of all of these styles. Different tools for
different jobs builds trust, loyalty and better
teams.

We extend the learning from the Head, Heart and
Soul of Leadership and look at how to apply it to
modern Leadership.

INVEST IN YOURSELF.
FIRST CHALLENGE, WHAT DO ALL THESE
GREAT LEADERS HAVE IN COMMON?
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THIS WORKSHOP RUNS FROM 9 AM - 5 PM

Leadership is God's gift to all of us ...
revealed under fire, sometimes when
we least expect or want it! We make
choices to suppress it or avoid it,
it takes courage to embrace it!



